
XPastor Certification Classes: Operations Level 1

Operations 101--Staffing Operations 102--Communications Operations 103—Finances, Part 1 Operations 104—Finances, Part 2 Operations 105—Facilities

Ops 101 Class 1—Hiring Ops 102 Class 1---Culture & Strategy Ops 103 Class 1---Cash & Fungible Assets Ops 104 Class 1---Financial 
Strategy

Ops 105 Class 1—A Vision for a Campus

Ops 101 Class 2—Hiring Ops 102 Class 2---SP Strategy Ops 103 Class 2---Income Ops 104 Class 2---Ministers 
Housing

Ops 105 Class 2—XP & FD

Ops 101 Class 3—Compensation Ops 102 Class 3---Websites Ops 103 Class 3---Expenses Ops 104 Class 3---Banking & Loans Ops 105 Class 3—Architectural Process

Ops 101 Class 4—Compensation Ops 102 Class 4---Hardware & IT Ops 103 Class 4---Budgets Ops 104 Class 4---Committees & 
CFOs

Ops 105 Class 4—Architectural Process

Ops 101 Class 4.1—Compensation Ops 102 Class 5---Productivity Tools Ops 103 Class Class 5---Reporting Ops 104 Class 5---Generosity Ops 105 Class 5—Tour of Great Buildings

Ops 101 Class 5—Reviews Ops 102 Class 6---MultiSite & Cutting 
Edge

Ops 103 Class 6---Audits & Reviews Ops 104 Class 6---Fraud Ops 10 Class 6—Kids Spaces

Ops 101 Class 6—Terminations Ops 102 Class 7---Media Engagement Ops 103 Class 7---Financial Health Ops 104 Class 7---Financial Policy Ops 105 Class 7—Largest Building 
Campaign in America

Ops 101 Class 7—Terminations Ops 102 Class 8---Policy & Practice Ops 103 Class 8---Tax & Legal Ops 104 Class 8---Designated 
Funds

Ops 105 Class 8—The Facilities Director

Ops 101 Class 8—Multisite Staffing Ops 102 Class 9---MultiSite Ops 103 Class 9---Insurance for Employees Ops 104 Class 9---Intellectual 
Property

Ops 105 Class 9—Going Green

Ops 101 Class 9—HR Policy Ops 102 Class 10---Comm Teams Ops 103 Class 10---Insurance for the Church Ops 104 Class 10---Legal Issues Ops 105 Class 10—Worship Space and Tech

Ops 101 Class 10—HR Policy

Ops 101 Class 11—Reviews

Ops 101 Class 12—Hiring

Ops 101 Class 13—Terminations

Ops 101 Class 14—Multisite Staffing
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